
Business Analysis & Scrum Agile 
course curriculum - Blended 
online course with live weekend 
classes

CareerpathUp



Introduction To the World of 
Business Analysis

Business Analysis Planning & 
Monitoring

Requirement Elicitation Planning 
and Conducting its sessions

What is Business Analysis
Who is a Business Analyst
What is BACCM

Requirement Classification
Plan Business Analysis Approach
Plan Stakeholder management and Engagement
Learn Business Analysis Governance
Business analysis Information & Communication 
management

Planning and conducting requirement elicitation 
techniques 



Requirement prioritization

SMART Requirements & Solutions

Assignment 

Prepare for requirement elicitation
Requirement elicitation techniques - Part 1
Requirement elicitation techniques - Part 2
 What is Interface analysis
Implementation of Interface analysis with Amazon.in
What is interview for requirement elicitation
How to use interviews for requirements (with amazon.in)
How to use observations for requirements
What is prototyping 
What is wireframe
How to use Requirement workshop for requirement 
gathering
Surveys/Questionnaire

Prioritization with Kano Model
Prioritization based on MOSCOW, Critical Path & Themes

SMART Requirements
Requirement Management & Its Life Cycle 
Solution Formulation and Evaluation
Requirement Modelling 
Use Case & Scenarios Requirement Modeling Technique 



Scrum Agile Implementation

Case study for Business analysts & 
Product owner

Write a BRD

Scrum Agile Introduction
Why Scrum- Scrum Vs Waterfall
Scrum Overview
Scrum cycle & components
Scrum Roles- Scrum Master
Scrum Product Owner
Scrum Development Team
Scrum Artifacts
Scrum Burndown Chart
Scrum Events
Scrum Estimation- Planning Poker
Scrum Implementation- Putting Everything Together

How to start with a software development project
High level requirements & starting with sprints
What goes into a sprint
Learn how to approach business analysis & requirement 
gathering
Start with business analysis for a digitization project
Requirement elicitation for a real life like project



Overview of Product Management

Software development project 
with JIRA

Product management
Product management course introduction
Product management course overview and how to get 
most out of it
What is product management
Product manager and its responsibilities
Skills, roles and responsibilities of a product manager
Career path for BA/PO and PM vs PO
Types of Product managers
What is PDLC- Product development life cycle

JIRA & Confluence setup
JIRA Project Settings with custom issue types
Confluence tutorial and initial setup
Product vision-Case study with whatsapp payment
Persona and vision development in JIRA
Product vision and SWOT in confluence
Goal & OKRs in confluence
Epic vs Feature vs user stories
How to create epics and features in JIRA
How to create user stories in JIRA
How to build product roadmap in JIRA
JIRA assignment



150+ Real Interview Questions and 
Sample Answers through 

careerpathup.com

Bridge the gap, own the product: Business Analysis & Scrum Masterclass 
- Your complete guide to becoming a Product Owner or Business Analyst. 




